TABLE 22-2. Target characteristics used to help define a target segment and market 
Demographics. These encompass characteristics such as age, gender, occupation, level of income, stage in family life cycle, religion, and race.
Psychographics. These concepts define a person’s lifestyle interests and attitudes, such as hobbies, sports interests, personality traits, and abilities (or lack of abilities). 
Geographic. These define a location of the targeted clients. For example, is the design firm willing to work only within the confines of the city in which the business is located, or is the firm willing to go out of state for work? 
Industry type. This can be explained by differentiating the exact type of specialty within interior design. A commercial designer has many areas in which he or she can specialize, such as health care, retail, lodging, and so on. Residential designers can specialize as well; for instance, they may wish to limit their practices to designing apartments and condominiums rather than any type of residence.
Benefits. What is the client looking for? Benefits are related to why the customer buys. For example, the client may be looking for a more productive office staff and therefore may be seeking a design solution that will help meet that need. 
Product usage. This defines how often the product or service is purchased or used. Although this factor relates more to product sales marketing than to design services marketing, it can be used to target services. Knowing how often a certain type of client will use design services will help the firm understand the type of marketing methods that it must use to attract repeat and new business.
BUYER DEMOGRAPHICS 
The Matures, born between 1901 and 1945
· Financially conservative
· Retired and focused on health issues 
· Cautious about whom they do business with 
· Value trust and quality 
· Characterized as a wealthy generation 
· Seek fewer possessions and smaller homes 
· Expect salespeople to respect them 
The Baby Boomers, born between 1946 and 1964
· The richest generation, although they were hit hard by the 2008 recession 
· Health and retention of “youthful ideals” are important; don’t want to be reminded that they are getting older 
· Worked or continue to work as business owners or business leaders 
· Downsizing homes, but conspicuous consumption still important 
· Quality is a high priority in services and possessions
· Love to bargain and haggle and are always looking for a reduction in price 
· Prefer doing business face-to-face, though gradually utilizing technology such as social media 
Generation X, born between 1965 and 1979 
· Very tech savvy, especially for practical use 
· Wide acceptance of online purchasing 
· Entering peak earning years
· Tough customers; want proof, information 
· Less trusting and may be less willing to work with Baby Boomers 
· Highly educated; want to know a lot about products or services 
· More environmentally savvy than older generations 
· Ready to buy homes and big-ticket items
Generation Y, or Millennials, born after 1979 
· Very tech savvy; lead in use of social media and online consumerism (this also influences referrals and decisions to buy) 
· Very interested in environmental issues and social responsibility 
· More diverse and highly educated 
· A large constituency will make this generation a formidable consumer for many years
· Value individuality; most casual in dress; design conscious 
· Influence Baby Boomer and Generation X purchasing 
· Are impatient; look for “something for nothing”; seek approval from friends

Sample of my business plane
[bookmark: _GoBack]Interior Design Business Plan
Wegrow Design LLC
Business Summary
Wegrow is an interior Building and design Company. It is owned by Naomi Chavful and Kris Davis. Wegrow designs are located in (11906) Rosmarino Ct Richmond TX, 77406, and registered as a Limited Liability company. It is a new interior design company that offers interior design services both for commercial and residential building in the Katy Tx area. It also offers full design services that are affordable, including personalized services. Additionally, Wegrow interior design delivers access to other products such as lighting, furniture, designing arts, as well as fabrics and accessories. The owners (Naomi Chavful and Kris Daves) have qualities of managing the company. They have degree certificate in interior design school in the United States. Naomi has more experience in managing business. Kris Daves has worked for over ten years with one of the best interior design company in Dalla before moving to Houston and unite with Naomi to come up with Wegrow building and interior design Company. The owners are registered interior designers with accordance of the law in Houston Tx. As owners and managers of the Wegrow Interior design Company, they are able to manage it on daily basis including all that fall under professional contact. However, the other areas of services offered include; consultations on matters of interior decorations both on commercial and residential.
Mission and Vision Statement
The vision of Wegrow Interior Design is to come up with a standard interior design firm that will be able to provide services not only in Katy Tx area but also in the Houston and Dallas surrounding area. The mission is to have a company that will deliver quality interior designs and projects and emerges as the best choice for the majority and real estate agencies.    

